
WNICBR WORKPLAN 2018-2022

IX MEETING OF THE WORLD NETWORK OF 
ISLAND AND COASTAL BIOSPHERE 

RESERVES



Review the background and elaboration process

of the Work plan.

Summarise the Work plan principles, work areas

and actions.

Discussion on the Work plan’s implementation.

OBJECTIVES OF THE SESSION

Menorca, 24 May 2018



The objective E.4. of the Lima Action Plan establishes that each regional and
thematic network should develop a plan with objectives, performance
assessment mechanism and timeframe.
1. Proto-workplan (2016-2017) discussed in La Palma (Spain, 2015) and

presented in Lima (2016).
2. Memorandum of Understanding signed in Jeju 2017 (Rep. Korea) during the

VII Meeting (2018-2022).
3. Workplan (2018-2022) discussed in a participatory process during the VIII

Meeting (Menorca 2018)

BACKGROUND

Menorca, 24 May 2018



WORKPLAN PROCESS

1. Contributions gathered in the Menorca participatory process, grouped as follows:

a) Defining aspects of the Network and conceptual framework
b) Role, functions and objectives of the Network
c) Operational aspects

2. Prioritization of work areas/actions, after the Meeting, by all the WNICBR members: 
9 areas/actions (+1) selected among the initial 29.



1)Contribute to the implementation of the SDGs in the 
framework of the BR 

2)Promote the exchange of knowledge and experiences and 
networking among island and coastal biosphere reserves

3)Contribute to the knowledge about the sustainable 
management of natural and cultural resources on islands and 
coastal zones facing the challenge of global change

4)Promote capacity building of BR managers

5)Promote education for sustainable development

6)Reinforce lessons learned within the Network and promote 
their transfer beyond the Network

GENERAL OBJECTIVES



OPERATIONAL OBJECTIVES 

Obj. 1. Consolidate the structure and operation of the Network

Obj. 2. Encourage the active participation of the Network's members

Obj. 3. Development of capacities, tools and resources for BR managers 

and staff

Obj. 4. Promote networking and knowledge exchange

Obj. 5. Promote studies and research within the Network's framework

Obj. 6. Promote and disseminate the actions and achievements of the 

Network



Obj. 1. Consolidate the structure and 

operation of the Network

1.1. Establish a governance structure

Network’s regulation 

Fund-in-Trust Steering Committee 

Membership criteria and formal process 
Currently, 61 BRs have signed the membership document, 
among 85 participant Brs

1.2. Obtain funding for shared projects and 

common actions

Partnership with both public and private 

entities

Search for funding for specific projects: LIFE, 

COST, Horizon2020,...

PLAN DEVELOPMENT (WORK AREAS/ACTIONS)



PLAN DEVELOPMENT (WORK AREAS/ACTIONS)



Obj. 2. Encourage the active participation of the Network's members

2.1. Integrate the Network's work plan into the respective BR action plans

To be incorporated by each member, and define means and actions to participate

PLAN DEVELOPMENT (WORK AREAS/ACTIONS)



PLAN DEVELOPMENT (WORK AREAS/ACTIONS)

Obj. 3. Development of capacities, tools and resources for BR managers and 

staff

3.1. Organize workshops, training courses for managers and participatory processes 

among members

Annual training course (7th edition 2019) (by UNESCO & Jeju Secretariat)

Promote workshops and participatory processes on topics of interest within the 

annual meetings



PLAN DEVELOPMENT (WORK AREAS/ACTIONS)

3.2. Define indicators at the network level to assess the fulfillment of UNESCO's 

objectives

BR database: geographical data, administrative and management data,

geoenvironmental data, socioeconomic data

Combined indicators between Menorca-Lanzarote 2018, as an example

Resident population



PLAN DEVELOPMENT (WORK AREAS/ACTIONS)

3.2. Define indicators at the network level to assess the fulfillment of UNESCO's 

objectives

Combined indicators between Menorca-Lanzarote-Fuerteventura-Ibiza (2019). 

Work in progress

Specific working group to develop the indicator system, based on the 

Sustainable Development Goals (e.g. Vital Signs-Clayoquot Sound BR)
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PLAN DEVELOPMENT 

Obj. 4. Promote networking and knowledge exchange

4.1. Develop technical and financial support mechanisms for the BRs that need it.

Technical support to outline and develop project proposals and search for funding

4.2. Promote work groups and relationship between BRs with the same problem or 

interest

Zero Plastic Working Group

Promote other groups (e.g. indicators group)  

PLAN DEVELOPMENT (WORK AREAS/ACTIONS)PLAN DEVELOPMENT (WORK AREAS/ACTIONS)

(Specific session on 

Wednesday)

The Zero Plastic Working

Group (ZPWG) was

launched in May 2018 at the

annual WNICBR meeting to 

invite all interested BR facing

the challenge of plastic

pollution to participate in this

collaborative effort with the

research network Marine

Sciences For Society.



4.3. Make the knowledge of best (and bad) practices accessible, and share

knowledge regularly and in a standardized way

Experiences catalogue http://www.islandbiosphere.org/Publicacions/llistat.aspx?tipo=EXP

PLAN DEVELOPMENT (WORK AREAS/ACTIONS)

We encourage all BRs to 
submit their remarkable 
experiences, because it is 
a great tool for 
knowledge exchange!

http://www.islandbiosphere.org/Publicacions/llistat.aspx?tipo=EXP


Obj. 5. Promote studies and research within the 

Network's framework

5.1. Promote alliances with research centers and 

universities to carry out studies and provide data to 

biosphere reserves

Collaboration agreement between the Menorca 

Secretariat and the Marine Sciences for Society 

research network to coordinate and assist the Zero 

Plastic working group

Research proposal coordinated by Jeju Secretariat 

involving 5 BR (climate change topic)

Promote more alliances

PLAN DEVELOPMENT (WORK AREAS/ACTIONS)

MACCHABEE/BE
L OMBRE 
(MAURICI)

MENORCA (SPAIN) PRÍNCIPE (ST. TOMÉ E PRINCIPE)

MACCHABEE/BEL OMBRE (MAURITIUS)

JEJU (REP. KOREA)

ST. MARY (ST. KITTS & NEVIS)



Obj. 6. Promote and disseminate the actions and achievements of the Network

6.1. Dissemination and communication of the Network's activities and milestones 

(action added by Joint Secretariats)

Publications (annual casebook)

Newsletters (biannual Newsletter coordinated by Jeju, Zero Plastic Newsletter)

Websites, social networks (Fb group) and media

Participation in conferences, other networks, events,...

Raising awareness and advocacy work on socio-environmental problems

PLAN DEVELOPMENT (WORK AREAS/ACTIONS)



THANK YOU!

감사합니다
GRÀCIES!

Kwang Sub Jang (Jeju Secretariat) jessefly@naver.com

David Carreras & Eva Cardona (Menorca Secretariat) 

wnibr.menorca@cime.es

“If you want to go fast, 

go alone. If you want to 

go far, go together.”

African Proverb



QUESTIONS FOR THE DISCUSSION

Any other ideas?

How can we improve the connection between BR in order to be more

effective and beneficious to the Network’s members?

Which could be the priority topics for the forthcoming events (training

courses, meetings, operative working groups,...)?

How could we implement actions not yet set in place or improve the current

activities of the Network? (as experiences catalog, training courses, 

publications, dissemination and communication, etc.) 


