Kindergarten Control!
	
	I would say, without a doubt, that kindy kids are the hardest group to discipline! 

One way I find to keep them in line is to literally 'keep them in a line'. If you find that some of the kids aren't bothering to learn what you are teaching, make them all stand in a line. Start with the kid who is at the front of the line. Ask them a question pertaining to the lesson (it helps if you have a book to point at). E.g 'Who's she?'. The kid must then reply with the correct answer before they can sit down. It also helps if you have a photocopy to give them when they sit down or they can get quite restless by the time it's the last kid's turn. Hope this helps! 

Kiwigirl
Korea 
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<> 
	I work in a small school in Toronto where all my children are recent arrivals from Korea. They are great kids (ages 10-12), but have a tendency to get a little noisy and unfocused at times (especially since the programme is a 3 hour long class with no breaks four days a week). You can immagine that with so much time together, they have gotten to know each other quite well. It is hard to believe that they were complete strangers at the beginning of the year. 
The director of my school is great as far as problem students go. One word to her and a phone call to the child's parents is placed. Of course the students don't want that, so to encourage listening and quiet voices (my classroom is only partitioned off from the next door classroom--with no real walls those little voices sure do travel) I have devised a "3 strikes, you're out!" policy.
At the beginning of each class, I give each student 3 cards (index cards cut in half) with their names on it. These serve as their tickets to class. On the first day using this system I explained to the class that if they are too loud and not paying attention, I take one of their cards. After all 3 cards are gone, the next time I have to speak to them, they stand outside the class for a few minutes and then come back in. If they are still disruptive, then the fifth time they are being disruptive, they get sent downstairs to the director's office and have to tell her why they have been sent out of class.
This has worked like a charm! All I have to do is walk up to a student and take a card off their desk, and they quiet down immediately! I have yet to collect 3 cards from any one student. Even my disruptive students respond well to this system. It is an easy way to let them know their behaviour is a litle out of hand without constantly calling out their names and disrupting your lesson.
At the end of the day I collect all the cards so that we can hand them out the next day. 
Let me know how it works out for you. 
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<> 
	I teach short course teenage students and sometimes have difficulty getting them to speak English in the lessons. If you find this too then draw a line down the side of the board and everytime they speak in their first language rub some of the line off so that it gets shorter. When it reaches the bottom of the board you can either give them homework or prevent them from having a game at the end of the lesson(preferred). Of course, it doesn't work with the most unruly students (does anything?) but it does seem to keep the focus on English in classes that can sometimes be comprised of a students from the same country. 
I write 'homework' at the bottom of the line and about two or three inches up I write 'game'; that way I can realise the threat of no game and remind them that they're heading towards homework. 

James Miller
St.Brelade's College
Jersey CI
(j_s_miller@hotmail.com) 
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<> 
	When you have to work with one student leaving the rest of the class to do their own work, you will find that the students can get very fidgety. One way is to have ready some games (not board games but those that require the groups to move around from one station to another ) for small group to play on their own.
The games usually involve some instruction for the group to get organised (use those games from this cafe to begin with until you come up with your own games to teach certain language skills).
Divide the class into several small groups and have them at a station each.Each group will play a game until you give the instruction for the group to move to another station.Decide beforehand whether it be clockwise or anti-clockwise or by number. The class will have fun while you have the time to speak with one student.
This station method is also good when you want some healthy learning noises - award points for groups that have move together, or work well together.
Have fun.
risarahlee@hotmail.com 


Susan's singing solution
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<> 
	When students are late to class, there are a lot of different ways to handle the problem. If nothing else seems to work, here's one way that has worked well for me. At the beginning of the term, I tell the students that if they are late to class, they have to sing a song in front of the whole class. Most students are terrified enough that they don't risk coming late! When a student is late, the rest of the class will help you to enforce the rule: "sing, sing, you have to sing!" It's fun, keeps the students involved as fellow punctuality enforcers, and we all enjoy the occasional serenading:) 

Susan Davis, Sanford, Florida 


Got them by the neck
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<> 
	Having taught ESL kids in a team teaching environment (with a Chinese teacher) in Hong Kong for two years, I've developed a trick, game, whatever for ensuring that kids speak English rather than Cantonese. 

When I am speaking or working with a group of kids they must wear necklaces with a big E affixed on. (you could chose any symbol, letter, etc that you want) When kids have on their "English necklaces" they must speak in English. It works because the kids have a physical reminder to speak English. This can also be done with hats, wristbands etc. 

Erin
Hong Kong
eslp@hotmail.com 


Glue Sticks for Sticky Situations
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<> 
	All of my students are very young, and sometimes very noisy. What I found was hot glue sticks. Go to a craft store and buy the longest hot glue stick you can find. When your kids are being rowdy, rap it on the table. It doesn't take much for one of those to make a really big bang which catches all of the kids attention. Then, carry on with class! Repeat as necessary. 


Map Mania
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<> 
	I teach at several JHS in Japan and have various disapline issues. At one school, we have large classes - 40 students - and everything from talking, reading, listening to walkmans and just general interest and participation haas been an issue. At the beginning of term I tried a Canada Challenge. (this is actually not my idea but another ALT's in the area). It can be done with any country. You just draw or steal pictures from the internet of the country of your choice. I then marked then capitals of the provinces and any other main cities in the country. The students have a list of goals. Most are aimed at participation, volunteering, speaking in loud voices etc. The main one is noise level. Students get 30 points if they are quiet. This means that if we ask them to be quiet once and they respond they get the full points. If they are asked 10 times to be quiet in a class, as long as they are separate incidences, they still get full marks. If I have to ask them 2x (in a row), they get 20 points and if they are asked 3x, they get no points. At the beginning of each class I tell them how they did last class. They can get up to 3 stamps (one stamp per city), a class. 100% - 3 stamps, above 85% - 2 stamps, and above 70% - 1 stamp. Anything less they don't get a stamp. It is easy for them to get one stamp, even if they misbehave a lot in class. 3 stamps is difficult for the kids at my school. It has made a huge difference in the classroom atmosphere. Once they get all cities, they get a prize, which can be anything from appropriate for your students. Candy treats work well if you are allowed to give it to the students. I also tell them where they did well or improved from the last time. One thing to be aware of is that for my 3rd years (grade nine class), I think it may actually have caused an out going class to become withdrawn. They volunteered and participated fairly well in that class privooously. The main concern had been noise level adn basic lack of respect when others were talking - teachers or studetns. Now, the students do not volunteer or participate. For those of you working in Japan, you know it is a natural progression for studetns to become more quiet and "shy" as they get older. This may be the case at my school. 
If you have the time in class, you could also take the opportunity to teach the students more about your country or the country you have chosen. The fastest the studetns can finish mine I think is in 2 months. (I only go to the school one a week) Depending on the school you can also instill competition between the grades with the grade completing their map first gettting the best prize. 

I hope this is of use and not a repeat! Ganbette ne. 

G. Boisseau
Hiroshima-ken, Japan


Payday
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<> 
	This is another reward system using fake money. The difference is that we have set up a partnership with a nearby English bookstore where the children can redeem their fake money to buy whatever they in the store. Every month the owner of the store brings the fake money back to our school and we exchange it all for Korean currency. This is a win/win situation because it is a great classroom management tool for our teachers, and it brings customers to a local business as well. 
Money is a great motivator for good behavior. I am very pleased with the results that my school has seen in behavior since we have instituted this money system. 

David 
South Korea 


Candy Check Chart
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<> 
	My teen class was using too much L1, to each other, so...after observing this at an elementary school, I tried it: Laminate a posterboard. Build a chart with 10 checks by each student name. When a student speaks in L1, when they could have used the target language, English, erase a check. (Use wet erase markers for the checks.) Set a resonable number of checks, such as 6 left the first week, 8 left the third week, etc. and give candy or another prize at the end of the week, to those students with that number of checks left on the chart. This worked for my high school students!
Deborah Douglas, Marietta, Georgia 


Meg and her happy stamps
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<> 
	Hello all, 

I have some real little hellions sometimes, and I have found a good motivator for them to dare to raise their hand in class (gasp!!). I subscribe to the participation points strategy. My kids get stamps in their namecards. About once a week I make a new stamp (with an eraser and an x-acto blade) and all the students just simply HAVE to get the new stamp, all the cool kids have it... The stamps are really easy to make, and you can get stamp pads in all kinds of pretty colours (well, I live in Japan, everything is cute here). My students seem overwhelmed by my innovation and creativity, and at the end of term I give the kid with the most stamps a little present and a certificate. 

There's my $0.02. 

Megan Griffith-Greene
Junior high school teacher, Japan
nutmego@hotmail.com 


Almost Foolproof Homework Assignments
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<> 
	This method has worked very well with classes of adult immigrants. Although motivated to learn, they also have family and work concerns which take up their time outside of class.
I had divided the grammar work up into modules the students did at their own pace. At the end of each day, I asked each student what they felt they could do for homework, encouraging those who had both jobs and families to care for to commit to just a few questions. The next morning I recorded the results (homework done or not) in my attendance book. 
It worked well -- most of the students did most of their homework every day. But I didn't realize just how successful this method was until the time I handed out a worksheet for everyone to do for the next day -- and not one of them did it! 


Volunteer or victim
	
	I teach at a low level high school, and although discipline is not too much of a problem here, motivation certainly is! I'd had enough of the BLANK faces, or the fact that every Japanese student will invariably turn round, discuss the concept of "question" with a mate, and then giggle a lot, whenever I aksed a question.
Nominating students to answer questions is not what any of us like to do, but this simple simple method will make it more fun more them. Every time you ask a question, shout "VOLUNTEER OR VICTIM!" The class decides whether one of them would like to volunteer the answer (much the simplest option for them if they are bored and want to move on).. or whether a victim will be selected. The idea of making a fellow student a "victim" appeals to them, particularly when I choose the one that shouted "victim" the loudest! Knowing that the class made the decision not me, the victim will then answer the question quickly and correctly to prove that he was really just too cool to be a volunteer! My classes have now even been known to ask for more questions, just so they can watch me select another one! This takes a while to sink in, but eventually they started to pay attention in anticipation that they would be my next "victim" (now the fun part!),a light shone upon my student's heads and all became clear, a question is there to be answered! And IT WILL be answered! 


What not to do
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<> 
	Do not punish your students by forcing them to perform an English task as the punishment. Positive reinforcement for good behaviour should take precedent over punishment. Show them that the target language is fun and they will want to learn it. Reward each successive approximation of a terminal behaviour.
To Punish them by making them write out lines in the targety language will cause them to associate punishment with writing English. This will have the effect of causing them to hate writing in English. 


The passport to better kids
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<> 
	Hi! This one needs a bit of preparation on your part, but it's worth it. If your kids classes are a little bit unruly, then try giving them a passport. 
Make a little booklet with about 10 A4 pages folded in half and attached securely together. On each page, draw a square, and below the square, leave a space for the name of the country visited. On the front page, photocopy your own passport cover and then write the student's name. You will also need a set of stickers with different countries written on them, enough for each student.
Every time students do something really good, like listen to each other, speak English instead of L1, learn their verbs or tidy up the classroom at the end of a lesson, make a note of who they are, and give them a country sticker at the end of the lesson. 
Happy travelling! 

Claire Powell 
ctep@hotmail.com


get them involved
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<> 
	If you have a monolingual class-- and can read their language-- or if you have a class capable of this in English, ask the students to write their own "contract"for behavior. They could include reasons to be good as well as consequences for misbehavior and/or laziness. Post their contact and enforce it. The teacher who I saw do this saw disipline problems drop dramatically.
Kelly Horgan 


whiteboard list
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<> 
	before beginning the class i draw a devil on the left side of the board and a cute angel on the right part of the board, then i tell the students that if they speak or have bad behavior in a certain activity their names will be listed on the devil´s side, but if they have good behavior they will be listed on the angel´s side, when the class finishes the ones listed on the angel´s side will be given a candy or a sticker and if they are on the devil´s side "the long arm of the law" will punish them, i mean they won´t have unch break or other punishment you think.
i hope this tip help you.
thanks
yecid
bogota, colombia, south america
yecid@usa.net 


Scream and shout
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<> 
	When sometimes the students get too excited , I'd hold out my hand up in the air and the fingers locked tight. That tells the students to scream and shout as loud as they can. 
Then they should be 100% quiet when they see the hand opens.No talking, no laughing , not even answering the questions. Now it's a good time to talk funny , or walk around and ask some questions which they might just burst out answers. Or pretend that you are to close your hand but quickly switch back. If are fooled and make any sounds or answer your questions, you can take away their points. 
I found that it can quickly get their attention in about 10 seconds only. At first they may not follow your hand well. Later
they all look at you but say nothing on your questions with very happy faces. Then just go ahead and go on your next lecture.  


Piñata
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<> 
	I teach elementary Spanish. With each class, I write the word Piñata on the board and it is worth 6 pts(1 point for each letter). When the class gets too noisy or disruptive I erase a letter. At the end of the period the students receive a point for every letter left in Piñata. This is recorded on a chart. At the end of the quarter the class with the most points earns a piñata. This works great. 


Spotted Discipline
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<> 
	I teach in Hong Kong, where "face" is a major issue - i.e. if you can humiliate a student, you have his complete attention. This needn't be a negative thing either. The shock of that one red-faced moment will be enough to keep him quiet, but if you can make it in some way 'fun' then they won't resent you. 

A technique my friend suggested is to bring the offender to the front of the class, facing the board. Get him on tip-toes, and then draw a spot at exactly nose-level. The student must then spent the next X minutes with his nose against the spot. 


behavior quizzes
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<> 
	This is uncreative, but helpful. Give students a quiz on classroom rules, policies, ect. the first week. I also gave one later in response to class problems-- frequent requests to go to the bathroom, complaints that I wasn't able to memorize names as quickly as they wanted me to (and thus assigned them seats) and compaints to my boss that what we were doing was boring (it was, but it was also important). Make it funny; I wrote a True/False question that read:
"we are spending time on sentence formation because it is boring and I want you to be bored in class.." You can throw behavior questions in with other quizzes if you don't want their grade to be based largely on knowing classroom policies and how to behave and/or don't want to waste classtime taking silly quizzes--that's what I did with my second quiz. 

Kelly Horgan 


Oh, Them Gremlins!
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<> 
	The main aim of the activity is to discuss school life in a new and amusing way. You could use it to break the ice at the first meeting with your students, whether at the beginning of the course or term…or anytime when you want to focus on class management issues. Pointing out inappropriate behaviour will hopefully persuade the students to change their attitude. 

Tell the students that the teachers in the English Department have written a letter to welcome their ‘clients’ at the beginning of the course or term. Give them a copy of ‘your’ letter. (Say something like: The teachers in the English Department have written a letter to you. Please read it through… ) When students have read it, check general comprehension. Alternatively, this could be done as a listening comprehension exercise. 

The letter includes 10 odd sentences (which contain some nasty pieces of advice, no doubt the work of some dreadful gremlins who want to spoil your course.) Can the students spot the wrong messages? Have they noticed the irony in them? Discuss the contents of the letter. If you play your cards right, you will find out what your new students think of school and homework. The activity will also give you an insight into how they regard our role of teachers. Their past experiences, their opinions and feelings should help you plan the most successful course ever. It might be a good idea to write and read out and aloud the corrected version of the letter as well as to establish/negotiate your own rules. 


The Letter 

Dear students, 

To begin with, let me welcome you most sincerely and wish you a don’t come to class happy school year. 

Please, do not think your teachers are monsters in a haunted house, ready to be lazy torture you to the limit. We are human beings and we want you to be happy and make a lot of noise prosperous, now and ever. 

Both teachers and students must eat and smoke during the lessons co-operate and try to understand one another. We assume you are here to learn. We’ll certainly help you keep forgetting your books and stationery. We are experienced professionals. Trust us! 

We work hard for your benefit, so please do not make a nuisance of yourselves. We do not like to be disturbed. Do not sleep in your laurels, either. It does not work. God helps those who never do your homework help themselves, they say. 

You do not have to be geniuses to pass the course. But you must write graffitis everywhere pay attention to what your teachers say and do as you are told. It usually helps if you kick the paperbasket are constant and well-organized. Well begun is half done. 

If there is something you do not understand forget it, tell us at once. If you are not happy in class be late, let us know as well. 

Welcome to school once again. Good luck! 


Answers. The following are the nasty extra bits the gremlins added: 

Paragraph 1: don’t come to class
Paragraph 2: be lazy; make a lot of noise.
Paragraph 3: eat and smoke during the lessons; keep forgetting your books and stationery.
Paragraph 4: never do your homework.
Paragraph 5: write graffitis everywhere; kick the paperbasket.
Paragraph 6: forget it; be late. 


Joan M. Díez Clivillé
IESI Ramon Berenguer IV, Amposta, Spain
jdiez123@pie.xtec.es
joandiez@hotmail.com
http://www.geocities.com/Athens/Thebes/5383/


Soccer Rules
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<> 
	I got this idea from a friend... It has worked well for me. 

Cut up yellow and red cards. As in soccer, students are allowed to get two yellow cards before they get a red card. If a student is not behaving, I give them a yellow card. If they do it again, they get a second yellow card. A red card comes with a predetermined punishment. Mine is a visit with our director. So far I haven't actually had to give out a red card...I just make a motion to pick it up and whala...the offending student is on task. 

Bob 


Money Talk
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<> 
	This is a great way to motivate students to speak English in the classroom and not their native language. Money is a motivator for everyone so this activity can be used with children and adults. I give each student in the class about 10$ in monopoly money, preferably in ones. Each time they speak their native language they have to give me a dollar. At the end of the class I write down how much each student has left. At the end of the month, they can redeem their money for prizes. I have a list of prizes and their money value. I find this is a positive way to enforce the use of english in the classroom and it also helps with discipline, and talking about money and values. 


A.C.
Madrid, Spain 


Deal the Deck
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<> 
	When I have trouble getting even participation out of a culturally mixed class, I pull out a standard deck of cards and distribute them to the class. Students must use a card each time they speak in class and only speak when they use a card. The object is to use up all the cards before the end of class. Loquacious students quickly spend their cards while the shy types are left as the only ones who can talk. Once spent, they can only get more after the entire class has used up their quota. The talkers get frustrated at first, but I sometimes allow them to ask a question of any students holding a card. Not only does it force talkers to listen more and listeners to speak up, but I have also found it lends itself well to bridging cross-cultural gaps in culturally mixed classes. It works especially well in academic ESL classes with East Asian, European, and Arab students in the mix. 

Variations include ascribing a particular rhetorical function to face cards, wild cards, or cards of a suit, such as "King must challenge/Jack must agree with/Queen must refute another student's comment", "Ace must paraphrase another student's comment" . 

Niki Mantas nmantas@whatcom.ctc.edu
Whatcom Community College, Bellingham, WA 


Have You Noticed...?
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<> 
	To Carmen Román.
To Conchita Riocabo, In Memoriam. 


This teaching idea is about reading and writing notices. Make sure that your students know what notices are (Spanish-speaking students may not, as the words "notices" and "news" are false friends in those languages.)

Warming up: 

Tell the class that notices are put in public places often for a good reason. They are concise and clear for everybody to see and do as they are told. Add that most notices are often written in big colourful letters and many include pictures besides the text. 

Can your students remember any notices they have seen? If so, which? Then write the following list on b/b and see if your students can think of the places where they could be found. 


BEWARE OF THE DOG 
NO SMOKING - PLEASE DON´T SMOKE
DANGER! HIGH VOLTAGE 
POISON
(PLEASE) DO NOT DISTURB 
PUSH / PULL
DON´ T BOTHER TO KNOCK 
EXIT 
FIRE EXIT 
TOILETS
FOR SALE 
TO ESCALATORS
FRAGILE - HANDLE WITH CARE 
KEEP OFF THE GRASS 
TO TRAINS 
TRESPASSERS WILL BE PROSECUTED 
NO PARKING 
WAY OUT 


Draw the students´ attention to the fact that many notices use the imperative, the imperative negative or the gerund. Note that the word please is used in some of them.

Stage 1: Putting pen to paper - Writing notices. 

Now... How about giving your pupils a chance to write a few notices themselves? School life and the students´ attitudes and behaviour are excellent topics. Your students may be perfect angels (I very much doubt it) or real devils (more probable!) Perhaps they miss too many lessons, or are often late, or forget their stationery more often than not, or they have got into the habit of writing on their desks, or drop too many papers on the floor. Or they just do not behave themselves or... who knows? If that is the case, tactfully pinpoint the problem/s and ask them to write notices to remind themselves that things should change for the better. Alternatively, you may wish to hint your class so they detect the trouble areas themselves and write the appropriate messages. The following list is merely a suggestion to that end: 

Classroom management (attendance, behaviour...)
Graffiti (on walls or desks...)
Homework (private study, extra reading, research...)
Notebook (coherence, tidiness...) 

Your students may produce something like this: 

WERE YOU ON TIME TODAY? 
REMEMBER TO BRING TO CLASS EVERYTHING YOU NEED!
PAY ATTENTION TO YOUR TEACHER
WORK HARD: SCHOOL IS GOOD FOR YOU!
IF YOU HAVE QUESTIONS, ASK THEM!
DON´ T EAT CHEWING GUM DURING THE LESSONS
THANK YOU FOR LOOKING AFTER THIS CLASSROOM
DON´ T WRITE ON THE DESKS
PLEASE USE THE PAPERBASKETS
KEEP THE WALLS CLEAN
BE CAREFUL WITH THE BLINDS
SEE YOU TOMORROW! 


Stage 2: Displaying the final products. 

Display the notices where appropriate when you are done. Your students will be proud to show their work, for their classmates and other classes to admire. And in this case the effort is worthwhile. With luck, your students will get the hints and they will behave somewhat differently in the future. After all, they wrote the notices themselves. No more 'I didn´t know!' from now on. 


Post-activity: Streetseen - Watching out for funny notices. 

Now and again you come across notices that really catch your eye...for the wrong reason (ie the spelling, the words or the grammar are not correct.) How do you like the following? Seen at a shop in a holiday resort: We reveal your pictures in 24 hours ("reveal" instead of "develop") Seen at a garden: Don´t keep the grass ("don´t keep" instead of "keep off") See how many such notices your students can find! 


Joan M. Díez Clivillé
IESI Ramon Berenguer IV
Amposta, Tarragona (SPAIN)
jdiez123@pie.xtec.es
joandiez@hotmail.com 


Hit them where it hurts
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	If students in your class are using too much of their native language and tests are part of your curriculum then this form of discipline is very effective. Write all the students names on a chart of paper and post it at the front of the room. When you hear a student use their native language put a mark beside their name. Then, when you test them each mark beside their name becomes 1% off their test score. So if a student scored 90% on the test but has 6 marks beside his name then his test score becomes 84%. I've found that most students are very concerned about their test scores and after they see their marks deducted from the first test they will very quickly start to use English more. Now all I have to do is pick up the felt pen I use to make the marks and every one instantly starts speaking English. 

Shelby, Japan 


TOWER OF BABEL
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<> 
	I teach at a business university in Colombia, where talking in class is like bread and butter (they go together). From day one, I insist I don't speak Spanish (though I do, as well as German, French, and an African language) and when students insist on speaking a language
that "I don't understand" then, I speak to them in a language THEY don´t understand, usually French. It's an instant attention getter. They usually stope dead in their tracks, looking more or less dumbgounded, but curious. They respect the fact that you know the trials and travails of learning another language as well as have mastered it. It motivates them to follow suit. It's better to serve as an example than as a master. 

Patricia Chmela
Bogota, Colombia 


Feed the Kitty!


	[image: image27.png]


<> 
	When students talk in their first language, I have them 'feed the kitty' 25 cents. The kitty is actually a plastic kitty coin bank with the coin slot in its mouth. I tell them that the money collected during the term will be used on the last day for a class party! 

c.k.
Pusan, Korea 


Speak English Cards
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<> 
	I teach at an all girls boarding school where we have had a terrible time getting the girls to even try to speak English--most of them are Mexican and Spanish runs rampant. So we have instituted the Speak English Card system: 

Each student carries with her a laminated card with 20 boxes, each box worth $.50. Each time the student uses L1 without permission, she gets a mark. When she gets 20 marks ($10.00) at the end of the first trimester, she writes a letter home to her parents telling of the matter and meets with a group of teachers to discuss the problem 
(and of course find a suitable punishment--i.e. sweeping, mopping, kitchen duty). The second trimester, the limit is 16 times, the third trimester, the limit is 10 times. At the end of each trimester, the class decides to what charity they would like to donate the money. 
It may sound harsh, but it has worked! The girls have made it into a competition and are trying much more. 

R.E. Yang
Canon City, CO, USA 


English Only with Stickers
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<> 
	I use a combination of Kimberly and Mercedes's ideas and it 
has really worked for me! 

I used to be against English only in the classroom, but my
kids have requested it, and as others have said, it really
cuts down on extraneous talking and misbehavior in (some) classes. 

I give each student a commercial (although you could easily
make your own) 5 x 5 grid. Each day that they speak English
only they get a sticker to put in a box. 

If they have less than 4 stickers by the end of the week, I will
call their parents just to say that they need to practice more
English in class. 

When each student fills up their charts (25 days of English Only,)
they get to choose a prize from the prize box (nifty school 
supplies, about $1 each.) 

When everyone in the class has filled in their chart, we get a 
class reward. For our class, it is a trip outside of school 
(dinner, a movie, lasertag, etc.) that I pay for. You may 
modify this based on your circumstances -- a video in class, 
game day, whatever, for the WHOLE class. This ensures that they 
have to help (pressure) each other speak Enlgish only. 

This system has been extremely successful for me this year. At 
first I was only using it with one class, but then the other 
classes asked if they could do it, too. 

Good luck! 

Adriane
Concord, North Carolina 


Only English
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<> 
	I have recently implemented a new system to control discipline in my
classroom(teenagers, intermediate level). My inspiring muse has been
Erik Johansen´s ERIK´S UNIVERSAL WARNING SYSTEM.
This is how it works: I keep a yellow card (like Mark´s) where I have
written all the students´names. I have told my students that whenever
they speak Spanish (their first language)even among them, I´ll write
a cross by their names. When they get 3 crosses they are shown a red
card, which means they are punished. 
The punishment works as follows: I have an envelope where there are
slips of paper with tasks for them to do. They pick one at random and
they have to perform the task they got. There is a wide range of tasks,
for example: "Find out who Martin Luther King was and tell your classmates",
or "Cook for the class" (they have to bring the ingredients, cook for
us as if he was cooking on TV and -if eatable- we eat it during the break).
Another one is:"Interview an English teacher in the school and ask her
if she thinks it is important to speak only English in the English class
and why" (he has to use a tape recorder and then transcribe the interview).
This system has a double benefit: as students cannot speak L1, they aren´t
so restless, because they tend not to chat about trivial things in L2.
If they do, they are still practicing their English. The "punishments"
make them go on with their English practice and they can learn something new.
I hope you find this as useful as I have found your recipies! 

Mercedes Foligna
Buenos Aires, Argentina
mercedes.foligna@usa.net 


Against writing as Punishment
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<> 
	I was taught to never use writing as a punishment because it's difficult enough to get students to write. It's best if writing is for more pleasurable assignments that allow students to write about what they know and like. 


Name Chits 
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<> 
	I'm working in a local government school in Hong Kong. My students are highly unmotivated and my classes are large. I used to have problems getting the attention of the noisy students in my oral classes but no more. I made up little name chits for every student in the class (approximately 40 students). I put the chits into an envelop. I ask the last student that was called upon to pull out the name of be the next student to say their diologue. 
If I catch a student talking during the exercise, I get the talker and his/her partner to stand up and recite the diologue but their name chit stays in the envelop so they still can be called on next to recite. I introduced this to control my class but now it is great fun for all to anticipate the next name as it is being drawn. The reaction a friend gets as they drawn another friends name is entertaining to watch. I can't forget to mention the effectivness of peer pressure. The noisy student's partner will help you keep them quiet. 


Stickers Are Us
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<> 
	I try to enforce the positive whenever possible. Stickers are the cheapest, 
and quickest way to get results for my elementary and middle school classes. 
At the beginning of the term I give each student a little notebook to collect 
their stickers in. For every 5 stickers, they get a small candy treat, say five 
skittle candies. The student at the end of the session who has the most stickers
gets a bigger treat...a whole bag of candies. 
This works well with a reward jar of small toys too. Each toy has a sticker
amount value so the students can see exactly how many stickers they will need 
to get that toy. I usually give stickers out very generously for good 
behaviors so that each student gets a chance to "purchase" his or her toy at 
the end of a two week period. This one is a bit more expensive, so I only
use it for really difficult classes. Towards the middle of the term,
I gradually change over to the candy or just sticker reward system. It helps 
with addition and subtraction too. 
I also find that the age old star chart is good too, but I go one step further
and enlist the help of the parents. When I send home the star charts every
two weeks, I ask the parents to really make a fuss over them and do something
special with their child as a reward for such great behavior in class. Believe 
it or not, parents enjoy participating with their kids. Give these a try 
and let me know how they do. Teach from the heart and have fun! 

Kimberly Ko
Maxmandyhkco@hotmail.com
South Korea 


The Red Card


	[image: image34.png]


<> 
	Here in Korea, soccer (football) is big. I have combined the yellow card/red card
penalty system in soccer with the three strikes and you're out from baseball. At the end of
every two months, we have a pizza party. They love their pizza / bingo parties. So, during those eight weeks I will "yellow card"
a disruptive student. I even have several actual yellow and red cards to set on the table as a warning. A second yellow card for the second disruption and a Red card for the third.
At the end of the two month period, if the students have not accumulated three red cards then they get their 
pizza party. This system generates it's own police force. The students will police each other, reminding
the disruptive ones that their behavior will cancel the pizza. 

Good luck.
Charles Petran
Seoul, Korea


Seal Your Fate
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<> 
	I teach in Korea and I have found that threats don't always work. So
pulled out an age old teacher trick that works very well. If my students
are naughty, I warn them once and write his or her name on the board. 
If they act up again, I place a mark next to their name and inform 
them that if they get three marks, they are sent to the Directors office
and are not allowed to return to class that day. I have not had many
students ever get three. The ones that do get sent out, are usually very 
good the next class. It works with any age. Sometimes it requires a lot 
of patience, but it usually works after two. Of course, you should warn 
your Director in advance to get the necessary support. Good Luck! 

Kimberly Ko
Maxmandyhkco@hotmail.com


Erik's Universal Warning System
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<> 
	Having refereed soccer (football to the rest of the world) for over 15 years, I have adapted the universal yellow card/red card system, used in international soccer matches by the center referee, in my own ESL classroom. If a student is behaving in an unacceptable manner, I reach into my breast pocket and remove the plastic yellow card I always keep there (as all good referees will do). The student immediately knows that the behavior is unacceptable, and must stop. The yellow card is a warning. A second offense is greeted with a red card, and results in the "player's" immediate removal from the game (and his team must play one player short- imagine the implications in cooperative activities!). In the fifteen + years I have used this system, I have only used the red card once. It is universally understood, as it is used throughout the world, and requires little or no explanation. Now, all I have to do is begin to reach towards my pocket, and the behavior disappears- the student knows I'm making a move towards the yellow card. Sometimes my other students demand a yellow card for an offending "player!" 

Erik B. Johansen- Oxnard, Calif. 


Hershey's Chocolate Kisses for Rewards
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<> 
	I give my students Hershey's chocolate kisses when they do something noteworthy (know a difficult vocabulary work, offer a correct answer when no one else will, have done the homework). It is amazing how mot ivating such a small thing can be. I also let the other students in the class suggest that a student has earner a chocolate. Be careful though, one of my students, in response to the teacher evaluation questions about what he like about the class wrote: "I like it when the teacher gives me a kiss when I do something good." Amazingly enough, this has worked with all the students I have every taught - from survival English adults to kids and businessmen. 

Name: Alison
Email: mmo1212@aros.net
Location: Salt Lake City, UT USA 


Writing as Punishment 
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<> 
	I teach in the schools, not in private institutes. In this situation keeping discipline in your class can be difficult, many Korean school teachers face classes of as many as 65 students. So, what do you do when they get lazy? Unlike so me of my Korean co-workers I have no desire to liberally apply a rod to the students. My best method of disciplining a class, or just the members who didn't do the homework is very simple. Remember when the teacher made you write 100 times "I will not _ ____ in class" ? Well, what I do is I give them 10 sentences, for example "British Columbia's largest city is Vancouver. Beoing airplanes are from Seattle. The largest state is Alaska, Texas is the second largest. Prince Edward Island is the smallest province in Canada." etc. etc. Then I require that they write each sentence 10 times and hand it the sentences to me before ___. 

The time that I set is always close enough to the present (before lunch, before the 6th class, etc.) that they have to sacr ifice their break time. I find this is especially good in that I can quiz the students the next time I have them. So, yes, they blew off the homework, or indeed they were getting rowdy in class, but now they know 10 new facts. Best of all it doesn't ma ke them resent me, they can see my authority as a teacher, but it's a fair
punishment. 

So, next time you just don't know what to do... try the old write it 100 times punishment! It works! And you are still being educational! 

Name: Cedar
Email: umyang@bigfoot.com
Location: Daegu, Korea 


Purple Kiss
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<> 
	I teach Korean elementary students of all levels. No matter what their level, one thing they all have in common is that they can be rowdy and quite naughty at times. To keep them in line, I use the "Purple Kiss" threat. The students eve n helped me make a list of rules and consequences for breaking them. A minor thing such as forgetting to bring the text book will cost the culprit the humiliation of being kissed by the teacher in front of everyone. Something bigger, such as fist fighti ng during class, warrants more of those dreaded kisses. You can buy really dreadful colors of lipstick quite cheaply to use when punishing students. The students all love the drama of my whipping out the color of the day, carefully applying as much as possible, and then giving the naughty student in question a big smack on the cheek. Like the infamous scarlet "A", they are then branded for the remainder of the class. 

Name: Rike Neville
Email: rikeqwert@hotmail.com
Location: Ulsan, South Korea 


Speaking Native
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<> 
	One of the problems we're bound to face is students speaking in their native tongue. One solution that seems to be working for me is to have the students repeat an English sentence 10 times. In my class there's an English sign that says "I will not speak Korean in class." Of course the kids ignore it, but when they do, I have them repeat it 10 times. If they mess up the sentence once, ex. "I will not Korean-speak in class." they have to start again at #1. The next time they speak Korean in class, they have to repeat it 20 times. Not many students have to repeat it twice. If you don't like that sentence, try getting them to repeat a long sentence from a lesson you are currently teaching, or a tongue-twister. 


Steve's super sour sarcasm stew
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<> 
	If you teach a bunch of one child per family spoiled brats in China who show you no respect and distract the few students who actually WANT to learn, here's a game that they can play which will show them the meaning of the word "sarcasm" and let them know how you feel about their behavior. It also acts as a good release valve for your seething rage. Simply write "find the sarcasm" at the top of the board, then write four sincere and innocuous statements along with one sarcastic sentence. For example, "I find the respect you show me by sleeping in class to be very gratifying". 


My Marvelous Name
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<> 
	I have been teaching in Puerto Rico for 12 years.
My idea to keep a good discipline is that if somebody interrupts the class or is not paying attention you write the first letter of his or her name on the board. During the class you continue to write a letter each time there is a misbehavior. Remember not to say whose name is it. It could be "J" for Joe or Jose.
Everybody will start wondering whose name is it.
When the name is completed your punishment can be a letter for his parents, or to write 50 times "I will behave correctly in the English class". 
Believe me,it works. 
mairim555@yahoo.com 


sweet strawberry sitting syrup
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<> 
	This is for those of you who are interested in keeping a kindy classroom hapy and listening! Names tags that they have personalised can be taped to the floor, their chairs, anywhere that they will be sitting. It is remarkable how content they will become once they have a place to call their own. Be careful about placing them too close together, this can cause some pushing and shoving, and eventually crying may ensue. Love your kids and they will become that sweet sitting strawberry syrup that you so desire!
Emilie
A Canadian in TAiwan 


What are the capitals of South Africa?
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<> 
	I've been having problems with my high school students, they just won't speak in English, so what I did was, when they said anything in spanish I told them to go to the library and to look for a capital of a country, they had 5 minutes to do it. The next time they spoke in spanish, they had to go again to the library and to look for someone famous, like Picasso or Dali. The third time they had to do an exposition abour an historical figure, after going to the principals office, so What do you think? 


